COMPREHENSIVE

Real Estate
management
SOLUTIONS

FOCUSING

ON OUR CUSTOMER

Thank you for the opportunity to discuss your community. Not just a proposal, we
want to offer a solution that directly addresses the specific issues that affect your
association. In other words, we want to solve the problem, not just manage it. We
believe the following topics matter when choosing the right partner for your property.
•
•
•
•

Why your management company’s business model matters
What are the different types of association management models & how they can affect you
Establishing a trusting and ethical relationship that is transparent at all levels
Bringing strength and focus to tactical as well as strategic objectives, looking for process 			
improvements as well as cost saving outcomes
• Exiting from your current management company with minimal transition issues, and how we
see our partnership with you moving forward

Your property represents a
significant investment. The
right management company
helps ensure your community
reaches its full potential. With
Beacon, you have access to
the widest range of services
to enhance asset values.

SET A HIGH STANDARD

PROPERTY VALUES & BEST PRACTICES

Raising the bar isn’t just a tag line. It is a real agenda.
A community’s culture and image of itself has to be
reinforced every day, by every interaction, by every
courtesy, by extending the best effort every day. We set
a high standard and meet or exceed it. We encourage
a culture of inclusion by treating employees as partners.
By fostering a strong sense of pride and belonging,
Beacon employees become vested in the success of
your community. The result is a community reputation
that will reverberate through the market as a great place
to live.

Good management practices should protect, if not
increase, the value of your property. Beacon approaches
property management from an owner’s perspective,
delivering comprehensive services that balance livability
initiatives with cost savings outcomes. Properties
managed by Beacon outperform their competition with
a focus on solving the problem, not just managing it.
Operational excellence, deferred maintenance, energy
consumption, fiscal responsibility, tenant tracking and
quality of life issues are primary areas of focus.

EXPERIENCED
SENIOR
MANAGEMENT
Hire a management team that has your best
interest in mind. Everything starts there.

STEVE WEIBEL

LISA SIMMONS

JEFF ELLIXSON

CEO

PRESIDENT

CHIEF OPERATING OFFICER

Over 30 year’s condominium,
commercial, community association
management experience and
consulting in San Francisco and
Atlanta. Speaker, consultant and
owner/founder of four real estate
companies that have managed
in access of $2 billion including
Community One Associates
which was one of the largest
companies in Atlanta. He has been
personally involved in overseeing
or transitioning many of Atlanta’s
significant homeowners associations
and condominiums properties.

UNC Chapel Hill graduate;
formerly with Cousins Properties
as Corporate Marketing
Director for 13 years; Licensed
Realtor with advanced studies
in Community Association
Management; Responsible for
Beacon’s customer experience
and a portfolio of onsite
management teams. VP of the
Multifamily Division of Community
One Associates; oversaw
operations for two of Beazer
Homes’ largest communities
including Atlantic Station.

Jeff is responsible for the day
to day operations of Beacon
Management Services. Jeff has
been in the property management
industry since 2013 and has
successfully managed high rise
condominiums, single family and
town home associations and
the numerous layers of master
associations with commercial,
retail and residential components.
Jeff spent the last 20 years being
a successful hotelier as a General
Manager with Hilton and Marriott
branded hotels.

CHRIS KOOZER

JOSEPH DAVID

SR. ACCOUNTANT

CHIEF BUILDING ENGINEER

Chris is responsible for all day to day
financial operations, billing, receivables,
collections, and payables for your
Association. Chris worked at Steve’s
prior company and is considered one of
the best accounting professionals in the
industry. Penn State University graduate
with a Bachelor of Science in Accounting.
Chris worked in Corporate Finance and
Accounting at UPS for 20 years.

Joe oversees Beacon’s team of engineers
and technicians who maintain our portfolio of
buildings. He has over 20 years’ experience
in charge of building engineering for high
rise condominiums, hotels and commercial
properties. Prior to joining Beacon, Joe
was the Chief Building Engineer for Park
Avenue and the Paramount of Buckhead,
two of Atlanta’s most prestigious multifamily
condominiums. He is a state licensed
engineer who oversaw the electrical
contracting for the W and Westin Hotels.

KPIS

KEY PERFORMANCE INDICATORS HELP PREDICT SUCCESSFUL OUTCOMES

Someone once said that working without a goal is like sailing without a compass.
Achieving quantifiable and measurable results for our clients is the essence of
our company. Beacon recommends using Key Performance Indicators (KPIs)
to evaluate our efforts at reaching mutually established goals. KPIs usually
focus on financial and operational issues but ideally capture other areas of
business performance as well. We set our course by establishing clear goals at
the outset of the relationship. Ultimately, the client benefits from KPIs because
they demonstrate the services rendered in quantifiable terms.

We Measure Results
Key Performance Indicators are measurable goals that will add the
most value, quality and cost savings to your association.

BEACON DEFINES KEY PERFORMANCE INDICATORS IN THIS WAY:
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SPECIFIC: Target a specific area for improvement.
MEASURABLE: Quantify or at least suggest an indicator of progress.
ASSIGNABLE: Specify who will do it.
REALISTIC: State what results can realistically be achieved, given available resources.
TIME-RELATED: Specify when the result(s) can be achieved.

PROVIDING
EXCEPTIONAL
VALUE
As the pace of change continues in the real estate industry, Beacon
searches constantly for new ways to provide those who choose us with
better services of higher quality and value. Our search has led us to
a range of value-added innovations, all with the best interests of our
clients in mind.

Optimizing the value of our services means providing a
full range of solutions that help build lasting relationships
with our clients
Tenant Tracking
Too high of a ratio of non-owner occupants can have adverse and lasting effects
on an association. Beacon uses a proprietary system to monitor tenant issues
on behalf of the board including tenant screening, lease tracking, proof of
insurance and assignment of rents.
Financial Planning
Benchmarking financial goals requires accurate reporting. Beacon provides the
most comprehensive analysis, oversight and forecasting of our client’s finances
using Generally Accepted Accounting Principles.
Physical Asset Management
Preventive maintenance programs, annual planning and physical asset analysis
keep property values high for owners. Well-maintained properties cost less to
manage and attract higher caliber residents.
Protecting Clients from Risk
A thorough risk management program protects an association from the adverse
effects of liability and loss. Beacon uses a process that identifies exposures to
loss, examines alternatives to insurance for covering losses, and selects the best
techniques to monitor and improve the risk-management process.
Be sure to read the fine print of your management contract when it comes to
hidden fees. It’s a common industry practice for companies to “lowball” the
management fee, only to make up the revenue in other ways.

OUR CLIENTS
ARE FANS*
[ *Just Ask Them ]

Thanks again Lisa. You and your team are continuing to do an outstanding job. I look back after the years
I’ve been here at 1280 West and we have taken leaps and bounds since this time last year. Great work!
Brett Dettmering
Condominium Board President
Again, just wanted to reiterate what a great job you did last night along with all of the efforts you and your
team put in. Hope you know how appreciated and valued you are! Thank you for all you do that most
people never see!
Lindsey Samples
Condominium Board Member
Beacon Management has been a lifesaver for The Aramore Condominiums. We are extremely impressed
with their level of expertise in all aspects of condominium living. They have far exceeded our expectations
of a management company. They know how to solve problems and look for the most economical way
possible. Their web portal and bill paying are easy to follow...they communicate often through email with
the residents (which they love!), and their onsite staff is carefully selected. I highly recommend Steve and
Lisa and their company - Beacon!
Florrie Kelly
Condominium Board Member
You’ve been a big help to my family during the move to the new building. You went out of your way to
make us feel welcome and answer many questions in a patient way. Our English is not good, yet you
explained the rules very clearly.
Juan Cabbrerra
Condominium Homeowner
I’ve believe I’ve seen and heard more compliments in the short time we have been under Beacon
Management, than all of my years at 1280 put together and for homeowners to take the time to write a
letter is a really great compliment to the work and services you and management gives all of us.
Leo Davis
Former Condominium Board President

Steve is a highly experienced, highly competent expert in the area of management. As president of
the board of directors for a mid-rise condo building in Atlanta, I supported the decision to hire Steve’s
company to manage our property. I was impressed by his aptitude, knowledge and “out of the box”
thinking. He values his client relationships highly and is very easy to work with.
Rayandra Slonina
Mid City Lofts, Former Board President
In a new community with glaring defects left behind by the builder and a substantial budget, it quickly
became clear that our current management company was not the forward thinking partner that we needed
to help us run our community. Not knowing where to look for a new management company, Steve Weibel
was recommended to me by another company. We decided to partner with Steve, and that is just what he
delivered…. a working partnership. Working with Steve and his staff made my life much easier.
Chris Corrow
Windward Pointe, Board President
I made a point to stand and thank Lisa and her staff. I said that Beacon is the fourth management
company since Nancy and I moved in, and that she and her people have far exceeded the competency
of any of the previous three. I’ve even retired the torch and pitchfork that I used to carry to every HOA
meeting! Great job!
Tim Shannon
Condominium Homeowner

I just wanted to THANK YOU AGAIN for coming to
see me personally after the big water leak in the
building. You actually stopped by on a weekend
to see if everything was alright with my unit. You
also helped me understand the insurance claim,
explaining the complex insurance issues pertaining to
our condo insurance. I appreciate all your hard work
and know we made the right choice by hiring you!!

John Stevens

Condominium Homeowner

DELIVERING
INNOVATIVE
SERVICE
With expertise in all facets of operations, staffing, technology,
financial analysis, and capital projects. Beacon Management
devotes itself to providing clients with a comprehensive service
offering. Innovation is part of our business strategy, where we
create a culture of innovative thinking and creative problem solving.

OUR
SERVICES
Robust Financial Reporting
Budget Development
Deficit/Cash Flow Projections
Combined Buying Power
Collections
Foreclosure/Bad-Debt Tracking
Qualified Staffing
Front Desk Services
Tenant Tracking

Preferred Vendor Pricing
Property Inspections
ACC Enforcement
Maintenance & Inspections
Homeowner Policy Education
Customized Property Websites
Proactive Communication
Web-based Technology
Continuous Staff Training

STRATEGIC + TACTICAL EXPERTISE

WE SPECIALIZE. YOU WIN.

Beacon provides the total services necessary to
operate a successful association. We work with you
to concentrate on the big picture - setting policy and
strategic planning - while the day-to-day operations
are cared for by licensed association professionals.
We offer on-site and off-site staffing, administrative
support staff, financial and accounting services,
maintenance programs and many other turnkey
services. The depth of our resources, along with the
expertise of our highly experience staff, allows us
to work with existing associations, developers and
builders at any stage of the development process.

Our philosophy is that if we are not 100% confident
that our services will ensure the success of your
property, then we will not partner with you. It has
to be a win-win for both of us. We believe this
sets us apart from the all too common corporate
mind-set of making as much money as possible
at the customer’s expense. If your property falls
within the market we service, we are confident in
our ability to produce outstanding results for your
Board, homeowner, landlord or asset manager.

Be Sure With Beacon.
R

Two Premier Plaza
5607 Glenridge Drive
Suite 490
Atlanta, GA 30342
404.907.2112
www.beaconmanagementservices.com

